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Strengthening institutional collaboration on
surveillance and enforcement in coastal and marine
Natura 2000 sites

OVERALL OBJECTIVE: Increase collaboration within institutions involved in
surveillance and enforcement to improve governance of the coastal and marine
Natura 2000 network.

DURATION: 17 months

PARTNERSHIP: LP Sunce (Lead Partner) (Croatia), Municipality Ugento (Italy)
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WORK PACKAGE 1 Situation analysis and stakeholders’ engagement

WP 1 Specific objective: Increase the level of understanding of common challenges in
achieving efficient surveillance and enforcement in coastal and marine Natura 2000 sites.

Al.1 Institutional and legal framework analysis of existing capacities to control priority
pressures arising from human activities in coastal and marine Natura 2000 sites.

Al.2. Developing solutions with key stakeholders
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WORK PACKAGE 2 Enhancing collaboration in solutions implementation

WP 2 Specific objective: Improve capacities and collaboration in the implementation of
solutions for improving surveillance and enforcement of coastal and marine Natura 2000 sites.
Communication objective: Increase understanding of decision makers and key stakeholders of
the steps needed to improve enforcement and surveillance as a basis for marine and coastal
Natura 2000 efficiency.

A 2.1 Capacity building trainings - 4
A.2.2. Direct joined actions - 2
A 2.3. Communicating identified gaps, solutions and future steps

A 2.4. Project Final Conference
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CROSS-BORDER INTEGRATED STRATEGY TO REDUCE BIODIVERSITY LOSS DUE TO
ANTHROPOGENIC PRESSURES ALONG ADRIATIC COAST

Specific objective: Test and put into practice a common cross-border strategy for
reducing impacts of seaside and nautical tourism on coastal biodiversity, declined through

a series of actions to define a rapid assessment of site quality and pressures, establish a
stakeholder network including public managers, raise awareness, actively mitigate habitat

disturbance.

WP 3 Habitat pressures assessment and strategy development through stakeholders’
collaboration
WP 2 Reaching integrated solutions for coastal habitat impact mitigation

WP 3 Capacity building and decision maker support
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30 months, 1 March 2024
Budget: 2,369,480.00 Euro

Municipality of Monfalcone

Association for Nature, Environment and Sustainable
Development Sunce

SELC Cooperative Company

CORILA = Consortium for coordination of research
activities concerning the Venice lagoon system

MANAGEMENT CONSORTIUM OF PORTO CESARED
MARINE PROTECTED AREA

Kornati National Park Public Institution
Public Institution for the Management of Protected
Natural Areas of Dubrovnik-Neretva County

Public institution for the management of protected
areas in Split — Dalmatia County - SEA AND KARST
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