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Stake holde rs  e cosys te ms  

2024

Public or private
Landmanage rs

Agro-industries, SMEs, 
consultance…etc

Bus ine s s e s  

EU, na tional, loca l 
authoritie s  

Citizens, scientists etc…

Community

Biodiversity 
conservation
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We  don’t have  enough land  availab le  to re ach the  
b iodive rs ity ta rge ts
Example: Public land collectively covers approximately 19% of 
the  national terrestrial territory and over 13% of the  marine 
territory

Nature  doe s n’t care  who owns  the  land: p rivate  land  is  
a ls o home  to b iod ive rs ity hots pots , va luable  s pe cie s  
and  habita ts
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EU Biodive rs ity 2030 

2024

Some challe nge s…

Limited funding and 
resources

Lack of coordination among
Member States

Insufficient stakeholder 
engagement

Fragmented policies and 
regulations
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• Ope ning  ne w doors  for policy imple me nta tion
• De cre ase d  oppos ition 
• De -polaris a tion, soc ia l cohe s ion, rura l 

de ve lopme nt, owne rship  of policy
• Pos itive  s torie s  about na ture  conse rvation
 Show what is possible
 Not working against but with landowners (finding 

common ground)

So what



6
2024

Thinking  out of box !! 



7

BACKGROUND 

2024

Le s sons le arne d : Birds  and  Habita ts  Dire ctive

• Involve me nt of s take holde rs  
a t e arly s tage  

• Opportunity cos ts  vs  
compe nsation

• Re cognition and  guidance  vs  
cons tra ints  

• Bus ine s s  mode l pe rspe ctive  



TRADITIONAL CONSERVATION METHODS

Protected area coverage  is a measure  easy to apply and to 
understand for policy-makers but does not account for 

biodiversity, ecosystem services and social equity within and 
around protected areas, nor for the  connectivity between them. 

Hoffmann, S. Challenges and opportunities of area-based conservation in reaching biodiversity and sustainability goals. Biodivers Conserv 31, 
325–352 (2022)
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We ne e d a ne w me thod gove rnance ! 
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OECMs are  not 

• protected areas
• managed with a primary conservation 

objective (not always)
• currently having a clear legal framework in 

the EU 
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Going be yond prote c te d are as  
How OECMs can he lp  ?  

2024

Protected areas have a primary conservation
objective. Their core function is to promote the in
situ conservation of biodiversity

PROTECTED 
AREAS

Other effective  area-based conservation measures 
OECMs should deliver the  effective  in-situ 
conservation of biodiversity, regardless of their 
primary management objective

OECMs

Managed areas that 
deliver effective 
conservation of 

biodiversity



Natura 2000 areas 
(both 

public/private)…

Protected areas 
(Nationally 
designated)

? 
Other areas

OECMs 

Biodive rs ity conse rvation
What p lace  for OECMs? 

Natura 2000 (governmental+ private) protected areas OECMs Other areas



OECMs can be  counte d  towards  the  EU targe t if: 

 the  area is covered by a national or international legislative  or administrative  

act or a contractual arrangement aiming to achieve  long-term conservation 

outcomes; 

 conservation objectives and measures are  in place; and

 effective  management and monitoring of the  biodiversity in the  area is in 

place . 
SWD(2022) 23 final, Criteria and guidance for protected areas designations, European Commission

FRAMEWORK : EU GUIDELINES



Poss ib le  be ne fits of OECMs
 They can offer an alte rnative to the more re s tric tive e xis ting land

de s ignations , and therefore open the potential to add a widely extended area to
the network of areas for nature conservation: co-owne rship

 Offering the framework for b iodive rs ity conse rvation and bus ine s s mode ls to
co-e xis t

 more fle xib ility in allowing manage me nt to change ove r time : new parameters
linked to climate change

 can act as a signal for e xplora tion of e me rging Natura l Capita l marke ts
(carbon/biodiversity credits), rather than it is seen as a barrier like designation is
currently often perceived.



What it is not
• a substitute for regulation 
• not to replace hammers with 

screwdrivers - complementary

What it is
• Beneficial for all parties 

(empowerment instead of 
opposition, new alliances, popular 
across party lines,...)

• Widening of the toolbox

Private  Land  Conse rvation
in the EU Biodiversity Strategy is not a "nice to have", 
but essential to ensure our survival and wellbeing

Vie s tru s  a n d  In e s e  c o m b in e  fa rm in g  a n d  n a tu re  o n  th e ir 
la n d  in  La tvia . Th e  la rg e s t p a rt o f th e  fa rm ’s  te rrito ry lie s  

with in  th e  n a tu re  re s e rve  a n d  n a tu re  p a rk zo n e s . Th e y h o s t 11 
d iffe re n t typ e s  o f m e a d o w a n d  wa te r h a b ita ts  o n  th e  fa rm , 

wh ic h  a re  s p e c ia lly p ro te c te d  in  a c c o rd a n c e  with  th e EU 
Ha b ita ts  Dire c tive . Th e  Be ka s  fa rm  is  h o s tin g  m o re  th a n  5 0  
p ro te c te d  a n d  e n d a n g e re d  s p e c ie s  o f p la n ts , a n im a ls  a n d  

fu n g i



 Having a toolbox 
to fit the  needs 
of landowners 

 Testing 
conservation 
tools

 Creating 
overviews of 
what exists

 Finding 
synergies and 
exploring 
complementarity 

Private  Land  Conse rvation Tools





 60% fa ll partly or wholly in Natura  2000 

are as

 724.500 ha  (≈ 40% of the  tota l a re a  of WE) 

fa ll unde r the  Natura  2000 Ne twork

 377.800 ha  (≈ 20% of the  tota l a re a  of WE) 

have  the ir comple te  te rritory wholly 

Natura  2000.

Natura  2000 cove rage  
of the  Wild life  Es tate s  Labe l 





Doing the  
work!
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